PALISADES FORESTRY COMMITTEE (PFC)

a committee of the Pacific Palisades Community Council (PPCC)

September 1, 2019

Our Vision: Nurturing Trees in Pacific Palisades

MISSION STATEMENT

Enhance and sustain the health and beauty of the Pacific Palisades urban forest
for future generations by facilitating the planting of appropriate trees and the
caring for our existing trees;

Educate our community about the economic, environmental, health, social,
emotional and aesthetic benefits of the trees that comprise our urban forest;

Protect the urban forest from unnecessary removals by better management,
planning and enforcement, and honor the history of trees in the community; and

Establish a replicable model of a community urban forest task force for Pacific
Palisades in partnership with the City of Los Angeles.

OBJECTIVES

1. Primary Objective: To facilitate the preservation, enhancement, and best
practices management of the Pacific Palisades community’s urban forest.

A. The initial focus is on street trees in the public parkways, medians and
rights of way, both our existing trees and the vacant spaces where street
trees do not presently exist.

B. We aim to maximize the number of urban forest trees and their canopy by
facilitating the planting of more trees, and to minimize the number of trees
that are removed.

C. The goal is to develop an urban forestry policy that increases the age and
species diversity in the public tree population, augments biomass and
canopy coverage community wide, enhances the character and aesthetics of
our neighborhoods, and achieves exemplary stewardship of the forest for
all who live and work here.

2. Urban Forest Policy: To create urban forest policies that implement the
Mission and the Primary Objective, and to work with both the City of Los
Angeles urban forestry leadership and the Pacific Palisades community to discuss
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and adopt urban forest policies to achieve that objective. Such policies may

include:

A. Designation Policy: The Committee has decided to use as a template the

designation criteria and policy in the Santa Monica Urban Forest Master
Plan.

1) Criteria: * The template for the tree designation criteria is summarized
below:

2)

a)

b)

g)

h)

i)

The Right Tree in the Right Place: If the existing dominant tree
on the street segment is the right tree in the right place, it will
remain as the designated tree. If not, the following criteria will
be considered when selecting a different tree as vacancies occur:
Growspace Availability: Soil volume is the most important criteria.
A bigger growspace allows for a larger tree species, while small
growspaces require smaller tree species. The preference is for the
largest species for the available growspace.

Water Requirements and Growing Conditions: The water
requirement of the species and its ability to withstand little water
when established. Micro-climate conditions, such as salt air, wind,
heat, etc.

Species diversity: A new, different species, that does not share the
same vulnerabilities.

Aesthetics and Neighborhood Character: Blend aesthetically with
existing species and with the neighborhood character, that may
compliment or contrast the species seasonality traits.

Canopy Size: Consider the mature tree’s canopy size and form, and
the proximity of buildings and other structures. Generally, the
preference is for larger canopies.

Land Use and Traffic Considerations: Commercial vs. residential
streets, truck traffic vs. limbs, pollution tolerance, root pruning
tolerance, pedestrian shade, overhead wires, etc.

Disease Resistance and Susceptibility.

Availability: Monitor designated tree availability, and research new
species introductions.

Special Cases: May decide to allow for the wrong tree in the wrong
place for special reasons, such as Palm streets (Swarthmore?) or
Camphor streets (Toyopa?) - or not.

Designation List: ** The format of the designated tree list for each

street segment 1s:

a)

Existing tree (the dominant existing species in that street segment).



b) Primary species (this is the designated tree, which may be the same
as the Existing species, or a new species as vacancies occur). See
the “Right tree in the right place” criteria in Paragraph 2.A.(1)(a)
above.

c) Secondary species (if the Primary tree is unavailable or no longer
appropriate, at the discretion of Urban Forestry).

* See the attached Street Tree Designations Criteria in Appendix 2, pages 100-
103, of the original 2011 Santa Monica Urban Forestry Master Plan.

** Those criteria are exemplified in the format of the SM Street Tree
Designations List, Appendix 3 of the SM UF Plan, revised 2017 (see attached
page 1 of the List).

B.

Diversity and Adaptation Over Time Policy: A policy of diversity of
species, genus, form, and aesthetics (evergreen, deciduous, broad leaf,
small leaf, flowering or not, leaf color, etc.) across Pacific Palisades. A
policy of flexibility and adaptation to changing conditions over time.

. Removal Policy: A policy to not remove any street tree unless it is dead or

near death, is a disease threat to the urban forest, or is a clear and present
danger to people.

. Landmarked and Heritage Trees Policy: A policy to identify and

protect our significant trees.

. Maintenance Policy: Policies to implement best practices for maintenance

of all trees, especially newly planted trees.

Sidewalk/Curb Policy: A policy on sidewalk and curb repair and
construction in a manner that will minimize tree damage and removal.

3. Urban Forest Plans (what to do):

A. Manage Tree Removals: Create a system to monitor tree removals
and to seek consequences for unlawful or unpermitted removals (in
cooperation with appropriate LA City agencies), in accordance with the
Removal Policy. Robust education of property owners to protect
existing trees from inappropriate trimming, neglect, or illegal removal.

B. Street Tree Inventory: The Committee will determine if and when it
would be an appropriate use of resources to commission an inventory of
all street trees and vacancies in the PPCC Area Map, including:
determining the optimal means, methods, criteria, and required
information, using the completed inventory to guide policy; and




selecting and managing professional people to do the inventory work,
with the appropriate computer applications.

C. Designation List: An approved street tree palette (genus and species
tree list of approved trees). Street tree designations for segments of
streets or whole streets (a street tree designation list), showing the
existing predominant species. If it’s not the right tree in the right space,
designating a new primary species and a secondary species as vacancies
occur.

D. Tree Planting Project: Work with LA City agencies and community
organizations to: identify locations for new trees, ensure the compliance
with the Designation List, interact with the property owner, and
facilitate the planting of the new tree.

E. Urban Forestry Division liaison suggestions:

1) Work with City Planning / DWP/ Street Lighting, to design
utilities in parkways for maximum tree planting sites.

2) Work with realtors with home sales to maximize tree planting
and offgrade sidewalk repairs.

3) Work with Building & Safety to protect parkway trees during
construction.

4) Work with developers and owners to follow the Recreation &
Parks Manual (Appendices G, H and I) by including in
construction documents the Model Tree Preservation
Specifications and by following the Manual’s prescriptions on
how to prevent damage to trees during construction.

4. Public Outreach:

A. Liaison to City staff and operations. Advocate for free exchange of
information regarding City operations and for best practices by city
workers and contractors.

B. Organize tree activists to build public support for the enhancement and
protection of our urban forest.

C. Reach out to community organizations and stakeholders.

D. Seek grants and donations to fund the committee’s expenses.

E. Show the benefits of a healthy and expanding urban forest: economic,
environmental, public health, aesthetic, social and quality of life.
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