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PRESENTATION GOAL: PROVIDE A PATHWAY TO RECONSTRUCTION
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IMMEDIATE ACTION STEPS

FIRE DEBRIS CLEAN UP

FILING DEADLINES AND EXTENSIONS

PROPERTY TAX REASSESSMENT
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ARCHITECTURAL DRAWINGS, 
SURVEYS, TITLE REPORTS

IMMEDIATE ACTION STEPS: PROPERTY INFORMATION 
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FIRE DEBRIS REMOVAL:  PHASE I  AND PHASE II

PHASE I: HAZARDOUS 
MATERIALS REMOVAL

PHASE II: FIRE 
DEBRIS REMOVAL

recovery.lacounty.gov
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FIRE DEBRIS REMOVAL:  PHASE II OPTIONS

YES NO

OPT - IN  

OPT - OUT  

FOUNDATION 
REMOVAL OPTIONS

recovery.lacounty.gov
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FIRE DEBRIS REMOVAL:  MISCELLANEOUS DEBRIS

TREE STUMPS  
 

PARTIALLY 
DAMAGED 
STRUCTURES   
 

POOLS  

RETAINING / 
SITE  WALLS

recovery.lacounty.gov
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PACIFIC PALISADES

PROPERTY RESEARCH: ZIMAS INFORMATION

zimas.lacity.org
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COASTAL ZONES:  TYPICAL DESIGNATION

NOT IN A 
COASTAL ZONE   

CATEGORICAL 
EXCLUSION
(CAT.EX.)

SINGLE PERMIT 
JURISDICTION
(W/OUT CAT.EX)
   

DUAL PERMIT 
JURISDICTION
W/OUT CAT.EX 
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REBUILDING PATHWAY:  OPTIONS

LESS THAN <110%

MORE THAN >110%

MORE THAN >110%
IN NON CATEGORICAL EXCLUSION ZONES 

1. REBUILDING

2. REBUILDING

3. REBUILDING
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1. REBUILDING PATHWAY: BUILDING LESS THAN 110%

REBUILDING LESS THAN <110%
PRE-FIRE: FLOOR AREA, HEIGHT, BULK, AND FOOTPRINT LOCATION. 

CATEGORICAL 
EXCLUSION      

COASTAL EXCLUSION 
AREA

DUAL JURISDICTION
COASTAL ZONE
     

SINGLE JURISDICTION
COASTAL ZONE
     

FASTEST PERMIT PATH  

•  PERMITTING TIME
EXPEDITED FOR 
FIRE-BUILDS  

•  ADU (DETACHED)*
LIKELY ELIGIBLE FOR 
EXPEDITED PERMITTED**  

•  BASEMENT   
    COUNTED IN 110%

TIME

** ATTACHED ADU / JADU GUIDELINES HAVE 
NOT BEEN RELEASED AT THIS TIME.

GAS LINE
CONNECTION  

SOLAR PANEL 
INSTALLATION*  

LOW IMPACT 
DESIGN*  

COASTAL 
DEVELOPMENT 

PERMIT 

NOT IN A 
COASTAL ZONE

RETAIN EXISTING 
NON-

CONFORMITIES  

LIKELY REDUCED 
REQUIREMENTS

?? ??
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NOT IN A 
COASTAL ZONE

CATEGORICAL 
EXCLUSION      

COASTAL EXCLUSION 
AREA

DUAL JURISDICTION
COASTAL ZONE
     

SINGLE JURISDICTION
COASTAL ZONE
     

•  ADU 
NOT ELIGABLE FOR 
EXPIDITED PERMITING
REQUIRES A FULL C.D.P.   

•  MAX. FLOOR AREA

MEDIUM FAST 

•  PERMITTING TIME

TIME

REBUILDING MORE THAN >110%
PRE-FIRE: FLOOR AREA, HEIGHT, BULK, AND FOOTPRINT LOCATION. 

2. REBUILDING PATHWAY: BUILDING MORE THAN 110%

EXPEDITED FOR FIRE-BUILDS  
COASTAL EXEMPTION PROCESS

PER ZONE REQUIREMENTS 
OR SLOPE BAND ANALYSIS

GAS LINE
CONNECTION  

SOLAR PANEL 
INSTALLATION  

RETAIN EXISTING 
NON-

CONFORMITIES  

LOW IMPACT 
DESIGN  

COASTAL 
DEVELOPMENT 

PERMIT 
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NO COASTAL ZONE

CATEGORICAL 
EXCLUSION      

COASTAL EXCLUSION 
AREA

DUAL JURISDICTION
COASTAL ZONE
     

SINGLE JURISDICTION
COASTAL ZONE
     

SLOWEST 

•  PERMITTING TIME
REQUIRES CDP - COASTAL 
DEVELOPMENT PERMIT

•  ADU

TIME

3. REBUILDING PATHWAY: 

PRE-FIRE: FLOOR AREA, HEIGHT, BULK, AND FOOTPRINT LOCATION.

MORE THAN >110%REBUILDING

•  MAX. FLOOR AREA

GAS LINE
CONNECTION  

SOLAR PANEL 
INSTALLATION  

LOW IMPACT 
DESIGN  

PER ZONE REQUIREMENTS 
OR SLOPE BAND ANALYSIS

STANDARD PERMIT
PROCESS 

COASTAL 
DEVELOPMENT 

PERMIT 

RETAIN EXISTING 
NON-

CONFORMITIES  

NON CATEGORICAL 
EXCLUSION ZONES 

BUILDING MORE THAN 110%
NON-CATEGORICAL EXCLUSION ZONES 
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Phase 1 - Hazardous Material Removal (EPA)

Phase 2 - Debris Removal (Army Corp of Engineers)

Design Phase

Construction Documents Phase

Phase 1 - Hazardous 
Material Removal

Task Name

Phase 2 - Debris 
Removal

Design 
Phase

Construction 
Documents Phase

Building 
Department Review

Bidding and 
Contract Execution

Commence 
Construction

10 weeks

12 weeks

Building Department Review

Bidding and Contract Execution

Commence 
Construction

12 weeks

8 weeks

OVERALL TIMELINE
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Residence: Pacific Palisades, CA 90272

Feb. 26, 2025

PRELIMINARY CONSTRUCTION COST ESTIMATE

House & Garage Costs

Main Residence 3000 SF @ ����������

Garage 440 SF @ ��������

�������� ����������

Site Costs

Fire Debris Removal ��
����

��� �

Miscellaneous Site Clearing �!�����

Hardscape (Patios, Walkways, Driveway, Gates, Fences) ��������

Landscape (Planting, Irrigation, Site Lighting) �"!�����

Pool and Spa ��!�����

�������� ��!�����

�����

������
����

���
�������� ���#"�����

PRELIMINARY PRE-CONSTRUCTION COST ESTIMATE
Pre-Construction Costs

Site Survey ������

Soils Engineering �$�!��

�!%��#��

�%!����

Civil Engineering �������

Structural Engineering �%�����

Title 24 Engineering ���!��

Reimbursable Expenses �"�����

Local Permits and Fees �"����� ��&&'()�
*+',-./


Environmental Consultant ��
����

��� �

�������� �����#��

�����
���0
������
����

���
�������� �����#��

�����
���������
�����
�

���� �%��%"�#��

These figures are provided for preliminary estimating purposes only.  We have prepared these figures using our judgement as 

design professionals.  Unfortunately, neither you nor we have control over various actual costs involved, including the price of labor, 

materials and equipment.  Therefore, we cannot guarantee that the actual costs will not vary from these preliminary estimate 

figures.

Architectural Fees for Design and Construction Documents Phases            

(10-18% of the Total Construction Cost excl. Landscape)

Landscape Fees for Design and Construction Documents Phases               

(18% of Landscape Construction Cost)

$800 - 1200 / SF

$400 / SF

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK  

OVERALL PROJECT BUDGET
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PRELIMINARY CONSTRUCTION COST ESTIMATE

House & Garage Costs

Main Residence 3000 SF @ ����������

Garage 440 SF @ ��������

�������� ����������

Site Costs

Fire Debris Removal ��
����

��� �

Miscellaneous Site Clearing �!�����

Hardscape (Patios, Walkways, Driveway, Gates, Fences) ��������

Landscape (Planting, Irrigation, Site Lighting) �"!�����

Pool and Spa ��!�����

�������� ��!�����

�����

������
����

���
�������� ���#"�����

$800 - 1200 / SF

$400 / SF

Items included in the cost 

per square foot should 

include everything that is 

permanent to the structure.

• Lights

• Cabinets

• Countertops

• Appliances

• Floor Finishes

• Wall Finishes

• Etc.

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK  

CONSTRUCTION COSTS
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PRELIMINARY PRE-CONSTRUCTION COST ESTIMATE
Pre-Construction Costs

Site Survey ������

Soils Engineering �$�!��

�!%��#��

�%!����

Civil Engineering �������

Structural Engineering �%�����

Title 24 Engineering ���!��

Reimbursable Expenses �"�����

Local Permits and Fees �"����� ��&&'()�
*+',-./


Environmental Consultant ��
����

��� �

�������� �����#��

�����
���0
������
����

���
�������� �����#��
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�����
�

���� �%��%"�#��

These figures are provided for preliminary estimating purposes only.  We have prepared these figures using our judgement as 

design professionals.  Unfortunately, neither you nor we have control over various actual costs involved, including the price of labor, 

materials and equipment.  Therefore, we cannot guarantee that the actual costs will not vary from these preliminary estimate 

figures.

Architectural Fees for Design and Construction Documents Phases            

(10-18% of the Total Construction Cost excl. Landscape)

Landscape Fees for Design and Construction Documents Phases               

(18% of Landscape Construction Cost)

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK  

PRE-CONSTRUCTION COSTS
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CONTINGENCIES AND COST ESCALATION

COST ESCALATIONOWNER AND CONTRACTOR
CONTINGENCY

CONTINGENCY   

BUDGET   

$
$ $
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ARCHITECT OR BUILDING DESIGNER 

• IS REGISTERED AND LICENSED BY THE STATE OF 
CALIFORNIA DEPT. OF CONSUMER AFFAIRS 

• CAN DESIGN ALL BUILDING SIZES AND TYPOLOGIES

ARCHITECT: 

BUILDING 
DESIGNER: 

• CAN DESIGN A SINGLE FAMILY HOUSE LIMITED IN SIZE, 
TYPOLOGIES, AND HEIGHT

• LICENSED STRUCTURAL ENGINEER REQUIRED

ARCHITECT LICENSE VERIFICATION: www.dca.ca.gov
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PRE-DESIGN 
PHASE

DESIGN 
PHASE

CONSTRUCTION 
DOCUMENTS 
PHASE

PERMITTING 
AND BIDDING 
PHASE

CONSTRUCTION 
ADMINISTRATION  
PHASE

ARCHITECTURAL PROCESS: WORKING WITH AN ARCHITECT

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK  
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PROJECT DELIVERY:  TRADITIONAL DELIVERY METHOD

GENERAL 
CONTRACTOR

OWNER

MOST COMMON 
AGREEMENT FORMATS

AMERICAN INSTITUTE
OF ARCHITECTS (AIA)

ASSOCIATED GENERAL 
CONTRACTORS OF

AMERICA (AGC)

ARCHITECT
- OR -

BUILDING DESIGNER/
STRUCTURAL

ENGINEER

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK 



22

PROJECT DELIVERY:  ALTERNATIVE DELIVERY METHOD

DESIGN - BUILD
ENTITY

OWNER

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK 
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LAND
SURVEYOR

SPECIALTY 
CONSULTANT

GEOTECHNICAL
ENGINEER

MECHANICAL,
ELECTRICAL,
PLUMBING,

ENGINEERING

CIVIL 
ENGINEER

STRUCTURAL
ENGINEER

ARCHITECT

RELATIONSHIPS: OWNER, ARCHITECT, GENERAL CONTRACTOR

GENERAL 
CONTRACTOR

OWNER SUB-
CONTRACTORS

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK 
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ARCHITECT

PERCENTAGE 
BASIS:
Architectural fee
is a percentage of 
the total cost of 
construction

STIPULATED 
SUM:
Architectural fee
is fi xed for a 
scope of work

AGREEMENTS: OWNER / ARCHITECT 

HOURLY:
Work for an 
hourly fee

COMBINATION: 
of any of the 
three types

OWNER

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK 
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GENERAL 
CONTRACTOR

STIPULATED SUM:
Contractor is paid 
a fi xed cost for the 
scope of work

COST + FEE 
(T&M):
Contractor paid the 
actual cost of work 
plus insurance, 
overhead, and profi t 
(IOP)

COST + FEE
W/ G MAX:
contractor paid the 
actual cost of the 
work plus IOP with 
a guaranteed max. 
price for scope of 
work

AGREEMENTS: OWNER / GENERAL CONTRACTOR

OWNER

MARMOL RADZINER   LOS ANGELES | SAN FRANCISCO | NEW YORK 



MARMOL RADZINER 

Los Angeles

San Francisco

New York

architecture 

construction

interiors

landscape

www.marmol-radziner.com

@marmolradziner

THANK YOU FOR 

JOINING US!

LA CITY RECOVERY:     www.emergency.lacity.gov/recovery

LA COUNTY RECOVERY:     www.recovery.lacounty.gov

CALIFORNIA RECOVERY:     www.ca.gov/lafi res

ZIMAS - LA CITY:      www.zimas.lacity.org

LA CITY BUILDING DEPARTMENT:   www.dbs.lacity.gov

LA COUNTY ASSESSOR:    www.assessor.lacounty.gov

ARCHITECTURAL LICENSE CHECK:   www.dca.ca.gov

CONTRACTOR LICENSE CHECK:    www.cslb.ca.gov

WILDFIRE RECOVERY RESOURCES: 


