
Saturday, October 3, 2026
10am to Noon

Alphabets Community 
Meeting

Grid Modernization 
& Undergrounding 
Updates

Palisades Charter 
High School 
& Virtual/Zoom



Welcome!

Information and Updates
• AlphaBest Community Updates
• Undergrounding in Alphabets
• Property Lines and Rights of Way
• Power New Business Rebuilding Support & Resources
• Home LA

Q&A
• From Registration, Submit Additional Questions on 

Cards & Zoom Q&A Portal

Open House Stations
• Power New Business
• Home LA
• Engineering
• Electric Safety Demonstration
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Guides for Productive Meetings

3

Interact 
respectfully.

Participate in an 
active and 

focused manner.

Stay concise to 
optimize time for 

everyone to 
contribute.

Help maintain a 
community-

friendly 
environment.
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X

LADWP 

NEIGHBORHOOD MEETING

SATURDAY, OCTOBER 3RD, 2026



What is Team Palisades?
Mobilizing neighbors to rebuild and support our community

groups Who We Are

We are all your neighbors.

Formed after the fire, neighborhood by neighborhood, 
block by block.

We mobilize to share trusted resources and support 
each other to build back stronger together.

connect_without_contact 

Connect With Your Block

If you need to be connected with your block captain, 
reach out directly and we will get you connected.

BLOCK CAPTAIN LIAISON

May Sung

may@teampalisades.org

mailto:may@teampalisades.org


WE STARTED THE SIGNATURE GATHERING AUGUST 5TH, 2026.  

WE GATHERED 1844 SIGNATURES IN SUPPORT OF 

UNDERGROUNDING IN THE ALPHABETS THROUGH THE BLOCK 

CAPTAINS SYSTEM.  THIS LETTER CONFIRMING LADWP’S 

COMMITMENT TO UNDERGROUNDING ON DECEMBER 15, 2025.  

THIS WAS COMMUNITY ENGAGEMENT.

WE STARTED THE SIGNATURE GATHERING AUGUST 5TH, 2026.  

WE GATHERED 1844 SIGNATURES IN SUPPORT OF 

UNDERGROUNDING IN THE ALPHABETS THROUGH THE BLOCK 

CAPTAINS SYSTEM.  THIS LETTER CONFIRMING LADWP’S 

COMMITMENT TO UNDERGROUNDING ON DECEMBER 15, 2025.  

THIS WAS COMMUNITY ENGAGEMENT.



Another success of our engagement.  Fee 
Waiver Refund starting for Eligible Projects!  

Thank you to Mayor’s Office and CD11!
Refund checks are being issued and separate department updates are underway

payments LADBS 
Refund

LADBS will issue refund checks for 
applicants who paid a permit fee.

WHAT TO LOOK FOR

Check from City Of LA

Only an application number will be listed 
on the check.

mark_email_unread 
LAFD & BOE

LAFD and BOE (grading) will reach out 
separately regarding their process.

COMMUNICATION METHOD

Direct Email Notification

Please check your inbox regularly for 
department updates.

account_balance 
LAUSD & State Fees

LAUSD and State Impact Fees remain 
required for applicable development 
projects.

FEE STATUS

Fees Still Required

These impact fees are separate from city 
fee waivers.



Firewise USA®
Residents reducing wildfire risks

VISIT WEBSITE

Alphabets is becoming 
a Firewise Community
A huge thank you to all our active volunteers.

CURRENT TASK FORCE MEMBERS:

 Amy Call

 Patty Detroit

 Susie Fitzgerald

 Liz Jones

 Lynn Miller

 May Sung

Update:
Submitted and waiting for approval

Proposed 3-Year Plan →

https://www.nfpa.org/education-and-research/wildfire/firewise-usa
about:blank
about:blank
about:blank


Security Sign Up Announcement
Let's protect our neighborhood by signing up for ACS security

assignm
ent

REGISTRATION & SUPPORT

1. Sign Up Online
https://acssecurity.com/alphabet-streets/

2. Technical Assistance
If you run into any issues during sign-up, contact Michelle directly:

Michelle.Haffey@acssecurity.com

https://acssecurity.com/alphabet-streets/
https://acssecurity.com/alphabet-streets/
https://acssecurity.com/alphabet-streets/
mailto:Michelle.Haffey@acssecurity.com


PPCC NORC Survey
Will come as an email-slow roll-out

assignment About the Survey

PPCC is partnering with NORC at the University of Chicago 
to launch a follow-up community survey, building on the 
important data obtained in the survey conducted in 2025.

We hope everyone will participate so that the 
community's priorities and preferences can be 
understood as we continue to recover and rebuild. PPCC 
will use the findings to advocate for policies and 
resources that reflect the community’s values and vision.

mark_email_unreadWhat to Look 
For

A letter advising residents of the survey invitation is being 
sent. Please look for this letter and a separate email 
invitation in the coming days.

Sender Email Address

ppccstudy@norc.org

Contains instructions on how to contact NORC if you don't receive the 
invite.

redeem
Participation Thank-You

$5 Amazon gift card or for charity



https://drive.google.com/file/d/1QdMgnBP83u5IF9HL4oi1PKZFdpwS-uhn/view?usp=sharing


Wildfire Prepared Home will get you insurance!Wildfire Prepared Home will get you insurance!



Community Notice

To All General Contractors & Subcontractors

KEEP SITE & SURROUNDINGS CLEAN

PLEASE PICK UP YOUR TRASH AND CLEAN UP YOUR CONSTRUCTION 
DEBRIS AROUND YOUR SITE.

BE A GOOD NEIGHBOR

Please be a good neighbor during this construction process! We 
appreciate your cooperation and partnership.

 URGENT HEALTH & SAFETY NOTICE

WE ARE CURRENTLY EXPERIENCING A VERMIN INFESTATION ISSUE IN 
THE ALPHABETS — WE DON'T NEED ANOTHER PANDEMIC!



Sherwin Williams X Team Palisades Luncheon Graphics V2.jpg

IMG_3205.PNG

https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=Z5q3RHLZukmRZ46wX3VKGtN2IcT7q21Bo5Mk9fnOlixUQzUwM0I4QlFNU09KRVo1RFYwTjBGUzROTC4u
https://luma.com/gt0or8be


Guest Pass LINK

You must register. There will be NO WILL-CALL this year

https://grsreg.com/westedge26/exhPass?exh=TeamPalisades


NEXT MEETING

alphaBEST Neighborhood Meeting
ev
ent

MARK YOUR CALENDAR

Monday, October 26th, 2026

SPECIAL NOTICE

This will be the last neighborhood meeting of the year.



If you want to keep posted on the 
happenings around the Alphabets, we have 
an alphaBEST Instagram account
Stay connected and get the latest updates from our neighborhood community

@alphabest1921
Follow us for event photos, meeting highlights, and important local 

announcements directly in your feed.

#Thealphabetstreets #alphaBEST

instagram.com/alphabest1921

 
SCAN TO FOLLOW
Scan with your phone camera

https://www.instagram.com/alphabest1921/


LAST THOUGHT

What is my favorite thing about the Alphabets?
Other than that we are the alphaBEST?

“We don’t whine and complain,
we focus and get things DONE!”

So let’s be respectful and collaborate together



Zoraya Oliver-Griffin

Chief Resiliency and Emergency Officer



Undergrounding in the
Pacific Palisades

Theodore Zeiss
Deputy Incident Commander, Pacific Palisades



Existing Distribution System in the Palisades

Existing Underground: 27 miles

Existing Overhead: 45 miles

DS-29

Current temporary 
electric 

distribution 
system is ready to 

serve customer 
demand.

Undergrounding 
schedule will not 

impede 
homeowner/

property owners 
rebuild plans.
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Planned Modernization and Undergrounding Work 

When all work is done, the local distribution system will almost double the current 
capacity, enhanced to serve current and future needs.

▪ Undergrounding – Up to 45 miles of 
overhead lines where feasible (12 kV)

▪ Sunset Corridor – Utilizing combo 
system to increase system 
capacity & enable upgrade to 12 kV 

▪ Distribution Station (DS) 29 – (in 
Alphabets area), Upgrade will right 
size capacity to meet anticipated 
customer power demand

8



Progress on Sunset Distribution Corridor
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Undergrounding  
In the Neighborhoods

Scope and Sequencing



Undergrounding in the Neighborhoods
Project Area

New
UG 
Miles

34.5kV DS-66 to DS-29 6.0 

12kV DS-29 to Palisades Dr 
(West)

2.6 

12kV DS-29 to Allenford 
Ave (East)

3.9 

Sunset Corridor Total 
(Miles)

12.5

Alphabets / Village 10.3 

Huntington / Via Bluffs 6.5 

Temescal / 
El Medio Bluffs

11.6 

Rustic Canyon /
 Will Rogers

10.0 

Marquez 5.9 

Riviera 0.4 

Castellammare /
Sunset Mesa

0.5 

Highlands -              

Neighborhood Totals 
(Miles)

45.2 

Alphabets/ 
Village

Riviera

Rustic 
Canyon/ 

Will Rogers
Huntington/ 

Via Bluffs

Temescal / 
El Medio Bluffs

Castellammare
/ Sunset Mesa

Highlands

Marquez
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Undergrounding in the Palisades: Milestones
2026 – 2028  ·  Design, Procurement & Permitting Phase

2027 – 2031 · Construction, Installation & Completion Phase

* Dates shown are planning targets and can shift based on access, permitting, supply chain, and field conditions. 
 

1Sunset Blvd 

Construction

Now – June 2027

Begin Obtaining 

Easements

December 2026

Detailed Designs, 

Permits

& Approvals

2026 – 2029

Residential

Undergrounding 

(UG) Construction

2027 – 2030

Overhead Line (OH) 

Removal

Late 2029 – 2031

Residential 

Transition from OH 

to UG

2029 - 2030

Project Final 

Completion

2031

Distributing Station 

29 Construction

2027 – 2031
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2026

Q1 Q2 Q3 Q4

2027

Q1 Q2 Q3 Q4

2028

Q1 Q2 Q3 Q4

2029

Q1 Q2 Q3 Q4

2030

Q1

Sunset Conduit CompleteSunset Blvd Backbone

Temescal/El Medio Bluffs
Q3 2028 – Q3 2029

Alphabets
Q1 2027– Q1 2028

CONDUIT CONSTRUCTION Pacific Palisades 12 kV Underground Rebuild  ·  Draft Baseline v9

* Dates are planning targets subject to change based on access, permitting, supply chain, and field conditions.

Underway Conduit Construction

Construction Schedule

Huntington/Via Bluffs
Q1  – Q4 2028

Marquez
Q2 2029 – Q1 2030

Riviera 
Q3  – Q4 2029

Castellammare
Q4 2029 – Q1 2030

Will Rogers/Rustic Cyn
Q4 2028 – Q4 2029

Distributing Station 29 Construction (Thru 2031)

Station Construction 8



6-Month Look Ahead*

• Quarter 4, 2026 — LADWP Board Review: LADWP Board of Commissioners 
approval required for delegated authority to obtain easements for above ground 
equipment. 

• Quarter 4, 2026 — Property Owner Outreach: Once Board authority is in place, 
LADWP will begin outreach process to property owners for Easement agreements. 

• Quarter 4, 2026 — Underground Distribution Contractor Awarded: The 
construction contractor for residential undergrounding is selected. 

• Quarter 1, 2027 — DS-29 Outdoor Section Demolition Begins

• Quarter 2, 2027 – Sunset Conduit Construction Complete

* Dates shown are planning targets and can shift based on Board Approvals, Access to laydown Areas, and Field Conditions. 
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Undergrounding 
Approach



Scenario: Overhead from Backyard to Front Yard Underground

16

Meter to Property Line
Customers can install conduit now

Revised Diagram
to Come



Scenario: Overhead from Backyard to Front Yard Underground
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Meter to Pad-Mounted Transformer
Customers can install conduit now



Sample Above Ground Equipment
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Finding Your Property Line and Public Right-of-Way
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• Finding Your Property Line 
Via NavigateLA:

  NavigateLA.LaCity.org

• Step-by-step instructions 
available at the 
Engineering Station 

• LADWP will conduct field 
surveys to confirm all 
measurements.



Power New Business

Daniel Rostom
Manager of Electrification Transportation



Power New Business: Rebuilding Support

Increased Crews and Equipment

Increased  Design & Engineering Capacity

Coordination & Standardized Designs
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Permanent and Temporary Power Requests

Temporary Power
Overhead
Underground

Permanent Power
Future Underground Conduit

Residential Rebuild Check Lists
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Permanent and Temporary Power Requests

Temporary Power
Overhead
Underground

Permanent Power
Future Underground Conduit

Residential Rebuild 
Flow Charts



Fast Facts

• Ensure you have your pre-construction 
meeting with your assigned ESR before 
installing any conduit

• Request temporary service removal 
when creating permanent service 
account 

• Please have address visible in front of 
home so we can locate your property

• Allow 48 hours after home is energized 
before calling 311 to setup trash service
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Process Optimizations

• Streamlined future underground 
conduit process

• Expedited engineering review
• Early Conditional Meter Spots
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New Business Concierge

• Dedicated Concierge Support 
team has been added to Palisades

• PalisadesConcierge@ladwp.com
• Resource for customers provided 

as single point of contact
• Optional contact, not mandatory
• Concierge will coordinate with 

engineering as needed

26

mailto:PalisadesConcierge@ladwp.com
mailto:PalisadesConcierge@ladwp.com


Home LA

Maychelle Yee
Utility Services Manager



Provides financial incentives for residential and 
low-rise multifamily new construction projects to 

build all-electric

High-performance Optimized Modern Electrification for Los Angeles

At this time, participation is limited to property owners rebuilding homes substantially damaged or 
destroyed by the January 2025 Palisades, Hurst, Kenneth, Archer and Sunset Wildfires. Program will be 

expanded to additional participation as resources become available. 

www.ladwp.com/homela Email: homela@ladwp.com

28

http://www.ladwp.com/homela


Incentives

Whole Home Express Bonus Measures

Receive bundled 
incentives per 

dwelling type when 
building all electric.

Must electrify all four 
end use categories

A la carte electrification

Receive incentives on:
• Heat Pump HVAC
• HP Water Heaters
• HP Clothes Dryers
• All Electric Cooking 

Equipment

May qualify under both 
Whole Home & Express 
paths when building 
all electric. 

Receive incentives on:
• Whole Home Battery
• Ultra-low GWP 

Refrigerant HPWH

LADWP Water Conservation Incentives Also Available!
29



Thank you!

For more information: 
LADWP.com/Palisades

PalisadesRebuild@LADWP.com
17



Q & A
Thank You for Your Questions



Welcome!

Information and Updates
• AlphaBest Community Updates
• Undergrounding in Alphabets
• Property Lines and Rights of Way
• Power New Business Rebuilding Support & Resources
• Home LA

Q&A
• From Registration, Submit Additional Questions on 

Cards & Zoom Q&A Portal

Open House Stations
• Power New Business
• Home LA
• Engineering
• Electric Safety Demonstration
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Back-Up Slides



Scenario: Existing Properties

13

Without On-Property 
Underground Trenching


	Slide 1: Alphabets Community Meeting
	Slide 2
	Slide 3
	Slide 4
	Slide 5:  X LADWP  NEIGHBORHOOD MEETING 
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Zoraya Oliver-Griffin
	Slide 21: Undergrounding in the Pacific Palisades
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Undergrounding   In the Neighborhoods
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Undergrounding Approach
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35: Power New Business
	Slide 36
	Slide 37
	Slide 38
	Slide 39: Fast Facts
	Slide 40: Process Optimizations
	Slide 41: New Business Concierge
	Slide 42: Home LA
	Slide 43
	Slide 44
	Slide 45:  Thank you!  For more information:  LADWP.com/Palisades  PalisadesRebuild@LADWP.com
	Slide 46: Q & A
	Slide 47
	Slide 48: Back-Up Slides
	Slide 49

